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Ensuring HIV/AIDS Medical Care Coordination 
 

Los Angeles County has experienced unintended consequences when changing 

payer sources in the past. While providers, clients and the Department of Public Health 

have agreed that the fee-for-service medical home model is essential in providing key 

services, additional analysis is necessary to ensure that providers treating patients in 

the areas of highest disease burden are receiving the correct allocation of contract 

funds.  

THEREFORE, I MOVE THAT THE BOARD OF SUPERVISORS: direct the 

Director of the Department of Public Health to report back in one year on the progress 

of fee-for-service medical home model implementation to include data analysis on 

service delivery trends and timeliness of provider payments throughout the transition. 
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